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SIAM STEEL

Dear Shareholders of Siam Steel International Public Company

Limited,

The economic situation in Thailand over the past year (2020)
has decelerated due to COVID-19 including the internal and external
factors, which resulted to the export’s contraction in accordance with
the world economy. The purchasing power in Thailand has not improved.
The investment deceleration coupled with the intense competition
of the business resulting in the Company’s operating results did not
meet the target.

However, amidst the fierce competition over the past year (2020),
the Company still has developed the products to make the difference
from the competitors and to meet the various requirements of customers.
The Company’s Board of Directors and Executives have strong
intentions and commitment in growing the organization with sustainable
development principles in the operation of the business which
would emphasize good morals, ethics and responsibilities toward
all interested persons, society and the environment, managing risks
with close observation in all aspects to prevent any negative impact,
efficiently managing all variable matters or situations both in and
outside the organization as well as developing a dissemination plan
expanding towards the marketing activities and policies in efficient
cost management at all stages. The Company is confident that
these aforesaid measurements would more or less create a positive
impact in the coming year operation.

In 2021, it is predicted that the global economy will continue
to slowdown and be more volatile from COVID-19 which inevitably
affect Thai economy, so the Company will adjust our strategies to
accommodate the changing economic conditions. The Company
will adhere to further develop the products and services as well as
focusing on cost management to be more efficient. The Company
will also collaborate with both local and international partners to
expand market channels along with the development of human
resource to keep up with the changing technology to enable the
Company to create better operating results.

On behalf of the Company’s Board of Directors, executives
and staff members, | would like to express my sincere appreciation
to thank all of the shareholders including customers, trading partners,
patrons, people, both governmental and private agencies for your
trust and good support as always. | would like to confirm that the
Company will commit to maintain business ethics, good governance
and corporate governance in order to be a company of sustainable
growth and of value towards the society and country. We look
forwards to receiving your support continuously in the future.

s

(Mr. Wanchai Kunanantakul)
The Chairman
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FINANCIAL HIGHLIGHTS

(W81 WLLN) (

Unit : thousand baht)

2563 * 2562 * 2561 *
1 §.9.-31 5..63 | 1 8.9.-31 5.9.62 | 1 ¥.A.-31 5.9.61
2020 * 2019 * 2018 *

1 Jan-31 Dec 2020 | 1 Jan-31 Dec 2019 | 1 Jan-31 Dec 2018
HANIIANAUIIU FINANCIAL PERFORMANCE (thousand baht)
eldsinanmsaisuazusnig Total revenues from sales & services 1,740,516 2,075,411 1,758,748
flsdudu Gross profit 346,943 424,710 348,613
ils (menu) gnd Net profit (loss) 153,975 13,270 246,279
ils (enu) qns (UM IBuanzuauiEn)  Net profit (Ioss) (Separate financial statement) 72,962 72,630 266,551
FIUTNIINY FINANCIAL POSITION
Gunindau Total assets 3,666,538 5,239,661 5,422,334
witAusIN Total liabilities 799,102 2,415,331 2,620,561
duummt}"ﬁaﬁu Shareholders' equity 2,867,436 2,824,330 2,801,773
nuaanzidauuazEantiszuiy Registered and paid up share capital 593,126 593,126 593,126
dayadadiu (umn) PER SHARE (BAHT)
Haﬁwﬁuﬁ'mwvﬁ Par value 1 1 1
yam iy Book value 4.83 4.76 4.72
mls (2197U) Giaﬁu Earning (Loss) per share 0.26 0.02 0.42
Nuduma Dividends 0.05 ** 0.05 ** 0.01 **
anuausalumsinils (Gasaz) PROFITABILITY (%)
é’mwﬁwvli%u&'u Gross profit margin 19.93 20.46 19.82
dnv1rinls (enu) gnd Net profit (loss) 8.85 0.64 14.00
SnsHanaUUNUAD AUNTNGTIN Return on total assets 3.46 0.25 5.57
AR TAINLRIUTUNE Dividend payout 40.65 ** 40.83 ** 53.34 **

Y auMsRunIn - seusssadyd 12 Weu fe wnsiew - Sunew

Consolidated Financial Statement

 dmull 2563 das1duifunaing 40.65% vosinlsaniianizuesuiiun 72,961,851 un lasseaundiiidssuiiiio

- The fiscal year 12 months is January - December

q

Huaze

PN
3

For 2020 Dividend payment at 40.65% from profit in separate financial statement 72,961,851 Baht, its had been withheld until approve by the Annual Shareholders Meeting.

d iUl 2562 anskuiiunaans 40.83% maaﬁﬂiqm%mwwwmﬁﬁm 72,630,088 U

For 2019 Dividend payment at 40.83% from profit in separate financial statement 72,630,088 Baht.

dmiud 2561 firhlsansmusumatuanizuenign 266,551,224 uw lasasniumilumssmsnuhundsnunauwnu fefienudiiuinsfashdulliionsamu uazilsanbmasumatuanzuasndmm

TaimammlsanmaneduninduazmBSuld i 11,119,298 v m Asda@uifunad 53.34% vasinlagnianmaduiineu

For 2018, The separate financial statements showed the net profit of Baht 266,551,224 and the company plans to expand in renewable energy, Therefore it's necessary to use the money for investment.

Which the net profit according to the separate financial statements, excluding profit from sales of assets and income tax equal to Baht 11,119,298 Therefore paying dividends at 53.34% of net profit from operations.

seldsanannismeuazying
Total revenues from sales & service

&1uun Million Baht

Alsaudn
Gross Profit

& 1uwIn Million Baht

Aunindau
Total assets

#1117 Million Baht

5,500 5,422
5,240
2075 450 4,500
3 429 3,667
1,759 350 347 349
1,741 3,500
250 2,500
150 1,500
0] 0
2563 2562 2561 2563 2562 2561 2563 2562 2561
1 4.9.-31 5.0.63 1 4.9.-31 5.0.62 1 4.9.-31 5.0.61 1 u.9.-31 5.9.63 1 4.0.-31 5.0.62 1 %.9.-31 5.0.61 1 #.9.-31 5.9.63 1 4.9.-31 5.9.62 1 4.a.-31 5.0.61
2020 2019 2018 2020 2019 2018 2020 2019 2018

1 Jan-31 Dec 2020

2

1 Jan-31 Dec 2019

s1ovuUs:=91U 2563

1 Jan-31 Dec 2018

1 Jan-31 Dec 2020 1 Jan-31 Dec 2019

1Jan-31 Dec 2018

1 Jan-31 Dec 2020

1 Jan-31 Dec 2019

1 Jan-31 Dec 2018
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POLICIES AND OVERALL BUSINESS OPERATION
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Company History

Sri Charoen Industry (1979) Company Limited was
established in 1953 by a group of Kunanantakul and Karuijit, which
later on was converted into a public company on December 27, 1993
and was registered to change its name to Siam Steel International
Public Company Limited on July 1, 1996. The Company operates
the business of manufacturing and selling furniture under the
trademarks “LUCKY” “KINGDOM” “FLOWORK” “OKAMURA”
“CHITOSE” “PILOT” and “ITO”, “LUCKY” Hi-tech Building System:
the prefabricated building system, Bathroom Pods and Water Stop
Panel (WSP).

Company’s Vision, Missions and Long-Term Strategic Goals

On January 28, 2019, the Company announced the Vision,
Missions and Long-Term Strategic Goals as follow.

Vision
To be a world class innovative leader in providing fully
integrated solutions for global demand which aims to enhance

sustainable living.

Missions

e To be the top - of - mine brand for customers

« To be long-term trusted partner

«  Excellence in design, manufacturing and services by
world class quality

»  Environmental sustainability to enhance green living

Long-Term Strategic Goals

« Stable financial statement with constant and
sustainable growth.

«  Efficient management structure.

»  Qualified persons.

*  Meeting the expectation of stakeholders.

Values

Passion : Be enthusiastic and motivated

Collaboration : Be open and supportive

Ownership . Be accountable and take initiative
Integrity : Be honest and transparent
Innovation : Be creative and think “ outside of the box”

ANNUAL REPORT 2020 3
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o Waunugiaw  l@SuiiesiTasSusesanusuintaune
AN aNNIRIgIuAINTuAaTaUvesdlIEnaunIs
ANRINNIINABAIAN (Standard for Corporate Social
Responsibility (CSR-DIW)) a1nnsnlsse1ugaaivngis
NITNTNYATINNTIN

o AauNWgAINIEN bRIUNIISUTRIITUUAIUNITIANNS
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o U3Enyl@sunashTassusasaNuSURnTaUADRIANDEN
#aifias (CSR-DIW Continuous Awards 2010) aNusAIFIL
ANNTURATaUYDIEUIZNaUNITYARINNTIHABFIAN
(Standard for Corporate Social Responsibility (CSR-DIW))
NNNIHLTNURARINNTTH NTENTNYATIANTIH

« waudgwan lETuneiamsianidusaiulsznaunis
ﬁaamq%‘%ﬁé’s:ﬁuﬁnwﬁw (Platinum) and@sineunaeny
ATUEUUNIEETNIUNW(FTA.)

W.A. 2554

. lESuiRssaTnsiusesannsuAnTeudadinuatnesaiias
(CSR-DIW Continuous Awards 2011) #MHNIATFIUAINH
SuliaraureviisznaumIgaavnssusadean (Standard
for Corporate Social Responsibility (CSR-DIW)) annnsx
15390UgAIIHANTIH NITNTYARINNTIN
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Significant Changes and Growth

2007

Forbes ranked as one of the best 200 companies with sales of
1,000 Million US Dollars in Asia

In July, certified Thai Labour Standard (TLS.8001) at a fundamental
level as to comply with standards for Corporate Social Responsibility
by Department of Labour Protection and Welfare, Ministry of
Labour

2008

In April, declared as Taxpayer Recognition categorized as
the Highest Taxpayer for the year 2008 from Somrong Tai
municipality, Samut Prakarn Province

In May, certified by Management Standards of HIV/AIDS in the
workplace at gold level from Department of Labour Protection
and Welfare, Ministry of Labour and Department of Disease
Control, Ministry of Public Health

2009

In September, received Certificate certifying social
responsibilities in accordance with Standard for Corporate
Social Responsibility: CSR-DIW from Department of Industrial
Works, Ministry of Industry

In November, certified by the Occupational Health and Safety
Management System (TIS 18001) and (OHSAS 18001) from
Bureau Veritus Certification (Thailand) Company Limited

In December, certified by Environmental management System
(ISO 14001) from Bureau Veritus Certification (Thailand)
Company Limited

2010

Received Certificate certifying continuous social responsibility
(CSR-DIW Continuous Awards 2010) in accordance with
Standard for Corporate Social Responsibility CSR-DIW from
Department of Industrial Works, Ministry of Industry

In June, awarded for Smoke Free Workplace at platinum level
from Thai Health Promotion Foundation

2011

Received Certificate certifying continuous social responsibility
(CSR-DIW Continuous Awards 2011) in accordance with
Standards of Corporate Social Responsibility CSR-DIW from
Department of Industrial Works, Ministry of Industry
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2012

In June, awarded Health Promotion Establishment from Thai
Health Promotion Foundation and received Certificate of
Achievement Award regarding Workplace Conditions Assessment
(WCA) from Intertek testing Services (Thailand) Ltd.

In October, received honorary award from Department of
Alternative Energy Development and Efficiency, Ministry of
Energy as an Exemplary Training Factory in subject to Personnel
Development Practical Project so as to improve energy
efficiency of machine and equipment in air compressor systems

2013

In July,

* Received honorary award from Alternative Energy
Development and Efficiency, Ministry of Energy as to
participation in energy management development under
Thai law enlarging to global energy management (ISO 50001)

» Received Guarantee of Standard for Preventing and
Solving Drug Problems in the Workplace and honorary
Certificate of Minimising Accidents of Work according to
Poochaosamingprai Free from Drugs and Occupational
Accidents in cooperation with Office of Samutprakarn
Labour Protection and Welfare

In September, received an honorary award of CSR-DIW

Continuous Award 2013 “The Social Responsibility Industrial

Promotion Project Enhanced to a Continuous and Sustainable

Cultural and Green Network”

In November,

» Received Certificate of Prototype Organization of Making
Carbon Footprints for Greenhouse Gas Reduction Service
under “Carbon Footprint Organizational Promotion in
Industry” from Greenhouse Gas Management Organization
(Public Organization) and National Science and Technology
Development Agency

« The results of the annual general meeting of shareholders
for the year 2013’s Quality Evaluation held by Thai Investors
Association scored 100 full marks, satisfying “Excellent”
criteria.

* Theresult of Thai Listed Companies’ Corporate Governance
Survey Project for the year 2013 held by Thai Institute of
Directors overall satisfied “Very Good” criteria.

ANNUAL REPORT 2020 5



USHN FNFRADULADSIUTULUR F1N0 (NA1U)

SIAM STEEL

W.A. 2557
« waunnman  M3ulususesninsgiu “TGO Guidance of
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o aaudman 185ula Thailand Green Label Award ain
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Fawndan LLa“VL@mmﬁmammﬂmmamwammmu 101
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2014

In January, received the Certificate of TGO Guidance of the
Carbon Footprint for Organization from Greenhouse Gas
Management Organization (Public Organization) and National
Science and Technology Development Agency.

In March, received the Certificate of Green Industry at the 3¢

level; Green System, Systematically Environmental Management,

Monitoring and Evaluating and Revising for Continuous

Development from Ministry of Industry.

In June, the results of the annual general meeting of shareholders

for the year 2014’s Quality Evaluation held by Thai Investors

Association scored 100 full marks, satisfying “Excellent” criteria.

In October,

* Received continuously an honorary award of CSR-DIW
Continuous Award 2014 in accordance with Standards
of Corporate Social Responsibility from Department of
Industrial Works, Ministry of Industry.

e Theresult of Thai Listed Companies’ Corporate Governance
Survey Project for the year 2014 held by Thai Institute of
Directors overall satisfied “Good” criteria.

2015

In March, the Company received the Thailand Green Label
Award from the Thai Environmental Institute in recognition
of being an environmentally-friendly business whereby the
Company has been continuously receiving such certified Green
Label Awards for over 10 years.

In June, the results of the annual general meeting of shareholders
for the year 2015’s Quality Evaluation held by Thai Investors
Association scored 100 full marks, satisfying “Excellent” criteria.
In September, received an honorary award of CSR-DIW
Continuous Award 2015 in accordance with Standards of
Corporate Social Responsibility from Department of Industrial
Works, Ministry of Industry.

In October, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2015 held by Thai
Institute of Directors overall satisfied “Very Good” criteria.

2016

In March, the Company has been selected from the Ministry
of Environment of Japan to participate in the project of Solar
Roof Top Installation to reduce greenhouse gas which is the
first company of Thailand that has been selected for this project.
The subsidy from the Ministry of Environment of Japan has been
granted to the Company for this project as well.

In June, the results of the annual general meeting of shareholders
for the year 2016’s Quality Evaluation held by Thai Investors
Association scored 100 full marks, satisfying “Excellent” criteria.
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SIAM STEEL

In July,

»  Wereceived a prestigious Investor’s Choice Award from the
Thai Investors Association (TIA) for having achieved a full
score of 100% from the assessment of the effectiveness in
the arrangement of the Annual General Meeting (AGM) of
Thai Investors Association for 4 consecutive years (2013-2016)
on running a quality organization with the significance of
transparency in information disclosure and the equitable
treatment for shareholders.

« We are certified by the Samutprakarn Provincial Office of
Labour Protection and Welfare as the company achieving
the “Preventive and Remedial Measure on Drug Abuse in
the Workplace”

* Received continuously an honorary award of CSR-DIW
Continuous Award 2016 in accordance with Standards
of Corporate Social Responsibility from Department of
Industrial Works, Ministry of Industry.

In October, the result of Thai Listed Companies’ Corporate

Governance Survey Project for the year 2016 held by Thai

Institute of Directors overall satisfied “Very Good” criteria.

2017

In June,

* Received the Certificate “Energy Management Standards
ISO 50001:2011” from Bureau Veritas Certification
(Thailand) Ltd.

« The results of the annual general meeting of shareholders
for the year 2017’s Quality Evaluation held by Thai Investors
Association scored 100 full marks, satisfying “Excellent”
criteria.

In August, received continuously an honorary award of CSR-

DIW Continuous Award 2017 in accordance with Standards of

Corporate Social Responsibility from Department of Industrial

Works, Ministry of Industry.

In October, the result of Thai Listed Companies’ Corporate

Governance Survey Project for the year 2017 held by Thai

Institute of Directors overall satisfied “Very Good” criteria.

2018

In March, received an honorary award of “Thailand Top Company
Awards 2018” Best Company of The Year for Manufacturing.
In April,

» Certified “Quality Management Standards ISO 9001 Version
2015” from Bureau Veritas Certification (Thailand) Ltd.
Certified Continuing from ISO 9001 Version 2008.

o Certified “Green Industry Level 3, Green System Green
Industry” Systematic management of the environment it has
been ongoing since the year 2014 to the present.

In June, the results of the annual general meeting of shareholders

for the year 2018’s Quality Evaluation held by Thai Investors

Association scored 100 full marks, satisfying “Excellent” criteria.
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In August, received an honorary award of CSR-DIW Continuous
Award 2018 in accordance with Standard for Corporate Social
Responsibility, Department of Industrial Work : CSR-DIW from
Department of Industrial Works, Ministry of Industry for the 10"
year since 2009.

In September, certified “ISO 14001 Environmental Management
Standard Version 2015” from Bureau Veritas Certification
(Thailand) Ltd. Certified Continuing from 1SO 14001 Version 2004.
In October, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2018 held by Thai
Institute of Directors overall satisfied “Very Good” criteria

2019

In July, the results of the annual general meeting of shareholders
for the year 2019’s Quality Evaluation held by Thai Investors
Association scored 98 satisfying “Excellent” criteria

In September, received an honorary award of CSR-DIW
Continuous Award 2019 in accordance with Standard for
Corporate Social Responsibility, Department of Industrial Work :
CSR-DIW from Department of Industrial Works, Ministry of
Industry for the 11" year since 2009.

In October, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2019 held by Thai
Institute of Directors overall satisfied “Very Good” criteria.

2020

In August, the results of the annual general meeting of
shareholders for the year 2020’s Quality Evaluation held by Thai
Investors Association scored 99 satisfying “Excellent” criteria.
In November, received an honorary award of CSR-DIW
Continuous Award 2020 in accordance with Standard for
Corporate Social Responsibility, Department of Industrial Work :
CSR-DIW from Department of Industrial Works, Ministry of
Industry for the 12" year since 2009.

In November, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2020 held by Thai

Institute of Directors overall satisfied “Very Good” criteria.
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STRUCTURE REVENUES

gfiunislan

Company Name

A deNaRaduaSuTuLUA

Siam Steel International Plc.

uSsnsas
Subsidiaries Companies

o a_a P
V. ALY DULADILUTULU

Sri Chareon International Co.,Ltd.

va.aenalanyszada

Siam Okamura Steel Co.,Ltd.

S T
1. agNada lad

Siam Steel OC Co.,Ltd.

ya. agnudueaiiuduuualeuwuaid

Siam International Energy Co.,Ltd.

va.anulangszdunafiuduuna

Siam Okamura International Co.,Ltd.

WAANUF/UINS

Nature of Business

P
PeWaIiians

Sales of furniture

P
PgnaIiaeg

Sales of furniture

P
PeWaIiand

Sales of furniture

o & o & o
%Wﬂﬂﬂﬂﬂiﬁﬂlﬁﬂg‘ﬂ WUINUHADY

Sales of pre-fabricated building

aonuiuqsﬁawé’wmwmmu

Investment in alternative Energy

P
PeWaIiand

Sales of furniture

sauiliiu®  %nisdaviu
The Fiscal Year  229u3%h

Proportion
Acquired

(§.9.-5.9.)

(Jan-Dec)

(H.9.-5.9.) 100%

(Jan-Dec)

(4.9.-5.9.) 51%

(Jan-Dec)

(§.9.-5.9.) 51%

(Jan-Dec)

(W.9.-5.9.) 100%

(Jul-Dec)

(4.9.-5.9.) 40%

(Jan-Dec)

SIAM STEEL
F1uun
Million Bath
1ela
Revenue
12563 % 2562 % 2561 %
2020 2019 2018

1,083.49 62.25 1,314.49 63.34 903.18 51.35
212 0.12 3.83 0.19 14.52 0.83
387.21 22.25 0.00 0.00 0.00 0.00
182.76 10.50 101.79 4.90 64.49 3.67
51.11 2.94 93.42 4.50 56.49 3.21
33.83 1.94 561.88 27.07 720.07 40.94
1,740.52 100.00 2,075.41 100.00 1,758.75 100.00
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Insvasnunisiioruvosnauuseng

COMPANY’S SHAREHOLDING STRUCTURES

UIHN FOINEAADULADTIUTULUA I10A (NAITH)

Idasmulungaianiseineg dail

Siam Steel International Public Company Limited has

invested in a group of the following businesses:

[nsvasaunisasnuvey usBN duuanadsuinasSiuduIua 91NA (UKIBU)
Investment structure of Siam Steel International Public Company Limited

fu 3un 31 §UoTAU 2563

As at December 31, 2020

139N aewadadumadiudunua $ia (N¥ANUW)
SIAM STEEL INTERNATIONAL PUBLIC COMPANY LIMITED

|
nannaifiiaas
FURNITURE GROUP

naniaanaaing
CONSTRUCTION MATERIAL
GROUP

|
NANWANIUNAUNY
RENEWABLE ENERGY
GROUP

va. azlw'[amgszﬁuma%m%’mma
—— SIAM OKAMURA INTERNATIONAL CO., LTD.
49%

yna. guininmaminasn

SIAM STEEL SERVICE CENTER PLC.

22.76%

va.aenBwaauiuunaauuas
SIAM INTERNATIONAL ENERGY LTD.
100%

va. azulaanyszada
SIAM OKAMURA STEEL CO., LTD.
51%

ua. dgNda lad
SIAM STEEL OC CO., LTD.
51%

1. UNWIENIUDWUDSTA
BANGPHRA GREEN ENERGY LTD.
100%

va. ﬂ%m‘%cyaw,ﬁa%mi'fmma
SRI CHAREON INTERNATIONAL CO., LTD.
100%

ulgurgnisudenisaniineuzasndazussng azi
anziLmsnanansnaiiumaEmInaulaunsuasusasLSE
FerrualALAMZNTINNNTVDILIENILY
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of such company.

— SIAM INTERNATIONAL BIOMASS LTD.

va.agudmaaiiudunualulauna

100%

va.gelulaunalilsen
— SIAM IBIOMASS PRODUCT LTD.
100%

ua.amu“luTau.uauméuNﬂma‘s;e
SIAM BIOMASS
MANUFACTURING LTD.
100%

I3 v e
VA AIINWDILIALNLUANUN

— SIAM FOREST MANAGEMENT LTD.
60%

Each company will be managed by its own management
team in accordance with the policy set by the Board of Directors
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BUSINESS ACTIVITIES
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SIAM STEEL

The Company is the manufacturer and seller of “LUCKY”
“KINGDOM” “FLOWORK” “OKAMURA” “CHITOSE” “PILOT” and
“ITO” steel furniture and built-in wooden furniture including “LUCKY”
Hi-tech Building System: the prefabricated building system for
multi-purpose, Bathroom Pods, Water Stop Panel (WSP) as well as
interior decorative works for all buildings which include office, hotel,
educational institute, financial institute, hospital and airport, etc.

The business lines of subsidiary companies which comprise
Siam Okamura Steel Co., Ltd.,
of “OKAMURA” for export and sell in Thailand Sri Chareon
International Co., Ltd. is the seller of “LUCKY” “KINGDOM”
“FLOWORK” “OKAMURA” “CHITOSE” “PILOT” and “ITO” furniture
and also providing the related services and Siam Steel OC Co., Ltd.

is the manufacturer of furniture

engage in business relating to the distribution of prefabricated
buildings, partitions, industrial parts and related products, which
supports the Company’s business operation.

Siam International Energy Ltd. investment in the business
of renewable energy in various forms.

Indirect Subsidiary Companies are Bangphra Green Energy
Ltd., Siam Biomass Product Ltd., Siam International Biomass Ltd.,
Siam Forest Management Ltd. and Siam Biomass Manufacturing
Ltd. (which is a subsidiary company of Siam Biomass Product Ltd.
engaging in the business supporting the renewable energy business
of the company).

As for the business line of the associated companies; Siam
Okamura International Co., Ltd. is the seller furniture of “LUCKY”
“KINGDOM” “FLOWORK” “OKAMURA” “CHITOSE” “PILOT” and
“ITO” and Siam Steel Service Center Plc., they have involved in
the business related to steel and other products that support the
business activities of the Company.
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anunuzWwannNrurinsSausnNIs

TYPE OF PRODUCTS OR SERVICES
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The Company is the manufacturer and seller of “LUCKY”
“KINGDOM” “FLOWORK” “OKAMURA” “CHITOSE” “PILOT” and
“ITO” steel furniture and built-in wooden furniture including “LUCKY”
Hi-tech Building System: the prefabricated building system for
multi-purpose, Bathroom Pods, Water Stop Panel (WSP) as well as
interior decorative works for all buildings which include office, hotel,

educational institute, financial institute, hospital and airport, etc.

The Company who has attained ISO 9001, ISO 14001, ISO
50001, ISO 45001, Standard for Corporate Social Responsibility
(CSR-DIW) certificate as well as was approved to use the Green
Label and Thailand Trust Mark on furniture of the Company and
received the Certificate of TGO Guidance of the Carbon Footprint
for organization From Greenhouse Gas Management Organization
(Public Organization) and National Science and Technology
Development Agency and received the Certificate of Green Industry
at the 3°
Management, Monitoring and Evaluating and Revising for

level; Green System, Systematically Environmental

Continuous Development from Ministry of Industry.

The Company’s core product groups comprise
7 main lines as follows:
Desks & Tables
Cabinets, Lockers and Combine Furniture System
Chairs
Safes
Partitions
Shelving System

N o o s~ 0N~

Other groups, such as Bleachers and Folding Stages, etc

Group “LUCKY” Hi-tech Building System. This is a
prefabricated multi-purpose building system suited to variety of
uses. The application of “LUCKY” Hi-tech Building System can be
divided into 3 groups as follows:

* Permanent Buildings such as accommodation unit
for oil & gas industry, mining camp, business hotel,
convenience store, showroom, etc.

«  Temporary Buildings such as mobile office, mobile
clinic, kiosk, mobile toilet, etc.

» Special Buildings; specifically designed for each
usage such as emergency shelter, telecom shelter,
warehouse units, soundproof rooms, etc.

Other than the furniture products and prefabricated buildings
as aforementioned, the Company also develops and produces new
products; namely, bathroom pods for the home market and water
stop panel (WSP) for the government and private projects with
regard to the flood protection.
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REPORT OF THE RISK MANAGEMENT COMMITTEE FOR THE YEAR 2020
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Adsuusiiaue I@ﬁmaumumﬂmam funagns
(Strategic Risk) AUNITAAUIU (Operational Risk) mu‘i.lzy"n
wazN19:3% (Financial and Accounting Risk) #nun1sUfua
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(unsuy 1agolwlsau)
1/9251UNIINMITUSAITANNLTES

Dear Shareholders of Siam Steel International Public Company

Limited,

The Risk Management Committee appointed by the
Board of Directors consists of 4 independent directors, namely,
Mr. Manu Leopairote as Chairman of the Risk Management Committee,
Mr. Supong Chayutsahakij, Mr. Lec Sicoravit and Dr. Boonwa
Thampitakkul as members of the Risk Management Committee.

The Risk Management Committee has performed duties as
per the scopes, duties and responsibilities assigned by the Board
of Directors of the Company which are prescribed in the charter.
During for the year 2020, 4 meetings of the Risk Management
Committee were held. The essence of the meetings can be

summarized as follows:

1. To follow up all agencies’ risk management schedules
presented by the management covering Strategic Risk,
Operational Risk, Financial and Accounting Risk, Compliance Risk
and Information System Risk. Also, the results have been reported
to the Board of Directors or accordingly.

2. During the past year, the performance of the whole
Risk Management Committee was evaluated by self-evaluation
comparing with the good practice guidelines and the charter,
the results of which satisfied the Risk Management Committee.
The performance was effective and in compliance with the
prescribed charter and the results have been reported to the
Company’s Board of Directors for acknowledgement.

( Mr. Manu Leopairote )

Chairman of the Risk Management Committee

ANNUAL REPORT 2020 13
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Risk of Procurement for Raw Material

Quantity of Raw Material : The Company might encounter
risk on shortage of steel as raw material. However, as the Company
had long operational experiences in the steel industry for over 67
years, This makes the Company’s having contacting networks
with raw material suppliers. Currently, the Company procures local
high quality of raw material steel and imports small volume from
abroad. From the past year’s operation, the Company has never
experienced in raw material shortage.

Price of Raw Material There was no fluctuation of the
prices of steel and raw material, which are used in the production
process, in the past year. The Company did not set up any loss
reserve for the decrease of the steel prices. However, the Company
is very cautious and at all times uses its experience in procuring
high quality raw material with reasonable prices, quantities and at

appropriate times from various sources.

Risk of Foreign Exchange

Fluctuation of foreign exchange rate might affect the
Company’s business operation whereby the company has closely
monitored situations concerning foreign exchange rate and
manages such risk by setting up the selling price of the products
taking into consideration the foreign exchange rate situation at that
time and reducing the risk by making foreign exchange forward
contracts with the bank.

Distribution of Products

There may be a risk for the Company in the distribution of
the products as there currently are many competitors. However,
the Company has continually increased the product distribution
channel and developed new products for domestic and
international markets which effect in the Company’s product
knowledge and acceptance. Therefore, there is very low risk in
the product distribution aspect.
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GENERAL INFORMATION AND OTHER SIGNIFICANT INFORMATION
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ADUIEN UIEN FENFORDUANDTUTULLUA NA (NKW1s)  Company’s name Siam Steel International Public Company
Limited “SIAM”

IuNNany  w.el. 2496 Established B.E.1953

aanzidauluaaiarnannsng 27 Sunan 2536
anwaznslsnaugna

[

drndauaznvmheiaiiiaes melEiesasmsnamsan “LUCKY”
“KINGDOM” “FLOWORK” “OKAMURA” “CHITOSE” “PILOT”
waz “ITO” uazwananansddagiawniazaed “LUCKY”
Hi-tech Building System #awh dSaguuasuiiafui
figsdvineulng uas

Tsout 1 51 Wyl 2 AU PAaRawse FUALREUNIN
dnanszlszuag Jninaynlsins 10130
Tsewewfi2 517 ‘HS;:I‘?II 18 nunhinaRowse FUALNSViE W
ananslazues Janinaynslsns 10130
Tseewfi 3 518 %gﬁ 18 auullinaiionsng suauevdhuwsn
ananslszuas JanInaynslsns 10130
Tsoewfi 4 5112 mﬁw auuikinaRowe FuaUdNuwn
dnawszlsuad JRINaYNIUIINIT 10130
wanzidaw 0107536001664

nuﬂmmﬁﬂu 593,125,849 11N

Nud1sTudd 593,125,849 1M

Usziandiu  uandlny 593,125,849 #u

yaedu  fiuaz 1 U

Website www.siamsteel.com

E-mail center@siamsteel.com

Tnsdnwn 0 2384 2876, 0 2384 3000, 0 2384 3040
Tnsans 0 2384 2330

Listed on the Stock Exchange December 27, 1993

Type of Business

Manufacturer and seller of “LUCKY” “KINGDOM” “FLOWORK”
“‘OKAMURA” “CHITOSE” “PILOT” and “ITO” furniture and “LUCKY”

Hi-tech Building System: the prefabricated building system,

Bathroom Pods and Water Stop Panel (WSP)

Head Office And

Factory 1 51 Moo 2, Poochao Rd., Bangyaprak,
Phrapradaeng, Samutprakarn 10130, Thailand
Factory 2 51/7 Moo 18, Poochao Rd., Bangyaprak,
Phrapradaeng, Samutprakarn 10130, Thailand
Factory 3 51/8 Moo 18, Poochao Rd., Bangyaprak,
Phrapradaeng, Samutprakarn 10130, Thailand
Factory 4 51/12 Moo 18, Poochao Rd., Bangyaprak,

Phrapradaeng, Samutprakarn 10130, Thailand
Registration Number 0107536001664
Registered Capital 593,125,849 Baht
Paid-up capital 593,125,849 Baht
Number and type of Share totally issued

593,125,849 common shares

with a par value of Baht 1 each.

Website www.siamsteel.com

E-mail center@siamsteel.com

Tel. +66 2384 2876, 0 2384 3000, 0 2384 3040
Fax. +66 2384 2330
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usuEnd fioAuluusSBngos USBNSoU AVU
usengoy

Company’ shares in Subsidiary and Associated company
Subsidiary Companies

1. USBN dgwlonys:ana 91

1. Siam Okamura Steel Co., Ltd.

Junaanzidean 3 Juran 2531

tsmnangsia  wiawazdmihaweifineiszunlaiouas
Cd dl‘ 1 I L%
qﬂﬂim IWagsaandwnan
4 . o \a A . v
fasdsineu  51/5 vigln 2 auudiiafiowans duauiemdiunwen

dnanszllszuag Jninaaynslsnns 10130
Insfwyi 02384 0075, 0 2394 4631, 0 2394 4247
Inssns 02384 0076
si'lmuuamﬁmaaﬁuﬁﬁ’mﬁ’m"lc-’mé'aﬁwm
wuansiny 311w 880,000 Hub
yafviuaz 100 Un
si'lmuijuﬁu%ﬁmﬁa 448,794 Vi

v - v
IvaazNIInNANB 51

Registered date March 3, 1988

Nature of business Manufacture and distribution of OA
furniture systems for mainly exportation.
Office location 51/5 Moo 2, Poochao Rd., Bangyaprak,
Phrapradaeng, Samutprakarn 10130, Thailand
Tel. +662384 0075, 2394 4631, 2394 4247
Fax. + 66 2384 0076
Number and type of shares totally issued

880,000 common shares

with a par value of Baht 100 each.

Number of shares hold by the Company 448,794 shares

Percentage equity stake 51

2. USBh ASIASTYduUInaSIUBUIUa 911R

2. Sri Chareon International Co., Ltd.

Junaanzsidan 17 wosaan 2539

Uszangsia A wmhaweiimaidinaunaziudiu
“a & 1
wasiilaainngg
Na9dnaIU 64 Wil 18 FuaLNWEIUWIN BnawszlIzuAs

FnTnayNILUI1NT 10130
Tnséws 0 2722 5680-81
Tnsans 02722 5684
J a v dl 3 1 Vv v z
Nnuuazriiavasiuniamigliudmmue
wuandly Srmwan 1,400,000 Hu
¥aFviuaz 10 Un
J v dl a s - v
NWmAUNUIENYAD 1,399,993 viu

Sasaznsdiaviu 100

s1ovuUs:=91U 2563
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Registered date May 17, 1996

Nature of business Distribution of office furniture and
furniture parts
Office location 64 Moo 18, Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand
Tel. + 66 2722 5680-81
Fax. + 66 2722 5684
Number and type of shares totally issued
1,400,000 common shares
with a par value of Baht 10 each.

Number of shares hold by the Company 1,399,993 shares

Percentage equity stake 100
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3. USUn dgnudna [oB 911m

3. Siam Steel OC Co., Ltd.

Junaanzden 3 nawnAN 2556

Usziangsia
S4 4 X \ a e .
MRt TUSIUARMNIIHNANY UATHAAI T
44 4 oau g .
Aneutladiungnd malulazmenazszinesngg
=
Tuadeau
A 4 vy - . v
fasdinem 51 vl 2 nuugdaiiowg duaurgunen

ananszlssuas JninaynslsInns 10130

Tnséwe 0 2384 2876

nsans 02384 2330

o a L4 dl 3 1 Vv Vv 3

mmuuazwmamummmﬂ"l,mta'mwm
WuansTay 41w 200,000 Hiu
gjaﬁﬂﬁuaz 100 U

INwniuNLIENYNa 101,997 #u

v =3 v
IWYATNIINANU 51

4. USEN dgauduIRasSIuUBUNUAaIdUIUDST 91NA (SIE)

Junaanzidan 4 unIIAN 2559

tmiangaia  asyulugana wassunaunulugluuueieg
A
Lazang
4% . o o Wy . o
NASAINNGIH 51 93N 2 DOUULIIEHIWIIY FIUALISHE WD

dnanszllszuag Jninaynadsnnis 10130

Tnsényi 0 2384 2876

Insans 02384 2330

3 a Vv dl o ] Vv Vv ﬂ’:

MNwnuazriavasiunimialiuinmun
Auandly 1w 16,000,000 #u
gjaﬁwﬁua: 10 Un

IwniuNLIENYNa 15,999,997 #u

Jagazmsnadiu 100

Registered date May 3, 2013

MNEUBANSENSaTY Nﬁq%uﬁaq wacwaausn  Nature of business Supply of the following products to the
U

customers within Thailand and the countries

in ASEAN:-

- Prefabricated building

- Partitions and related products

- Industrial parts and related products
Office location 51 Moo 2, Poochaosamingprai Road,
Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand
Tel. + 66 2384 2876
Fax. + 66 2384 2330
Number and type of shares totally issued

200,000 common shares

with a par value of Baht 100 each.

Number of shares hold by the Company 101,997 shares

Percentage equity stake 51

4. Siam International Energy Ltd. (SIE)

Registered date  January 4, 2016
Nature of business Investment in business of renewable energy
business in various forms and other
Office location 51 Moo 2, Poochaosamingprai Road,
Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand
Tel. + 66 2384 2876
Fax. + 66 2384 2330
Number and type of shares totally issued
16,000,000 common shares
with a par value of Baht 10 each.

Number of shares hold by the Company 15,999,997 shares

Percentage equity stake 100
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uSBngoun1ddou

Indirect Subsidiary Companies

1. USEN uUNws:NSuUlPUIUDSY 911A

1. Bangphra Green Energy Ltd.

Junaansiden 7 nuenau 2558

tszangsia  waauazd g lWi lseluimndssnm waa
wazasnu lugsnandsnunaunulugluuueingg

4% . o o A . v

fiasdtinew 51 v 2 nuuthdadowns duaergiunen

ananszllszuag Jninaynslsnns 10130

Tnsdny 02384 2876

nsans 02384 2330

3 a v dl 3 1 v v :’J

mmuuazmumamummu’m‘lmm’mwuﬂ
#uadly S1man 4,000,000 #u
gja@hﬁuaz 10 U

AWuviun SIE fia 3,999,998 #u

Fagazn1sfiaviu 100

Registered date September 7, 2015

Nature of business  Production and distribution power plants of all
types and investment in business of
renewable energy business in various forms
Office location 51 Moo 2, Poochaosamingprai Road,
Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand
Tel. + 66 2384 2876
Fax. + 66 2384 2330
Number and type of shares totally issued

4,000,000 common shares

with a par value of Baht 10 each.

Number of shares hold by SIE 3,999,998 shares

Percentage equity stake 100

2. usin dgnululonualdsan 911m (SBP)

2. Siam Biomass Product Ltd. (SBP)

Junaanzidan 24 Juran 2559

tszangsia  waenazwnglwih Taslwihynusznn uazaemilu
FINANANUNAUNY SUTD AR LWAZANRUIBLNG
X A 4 Adave X 4
WwamasanTIng a2 wazdug alndusoinwie

4% . o \ Wy A . v

NaedinaIu 51 vl 2 auuiadionsne duauewE LN

dnanszdlszuas Jminaynilsnns 10130

Tnséns 0 2384 2876

Tnsans 02384 2330

J a v dl 3 1 Vv v z

Nnuuazriavasiuniamingliudmmue
#uanaly a1man 10,000,000 #u
yaeviuaz 10 un

J v dl - v

AMIuruN SIE fa 9,999,997 Wu

Sasazn1sfaviu 100
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Registered date March 24, 2016

Nature of business Production and distribution power plants of all
types and investment in business of renewable
energy buy production and distribution
biomass, garbage and the other use for fuel
Office location 51 Moo 2, Poochaosamingprai Road,
Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand
Tel. + 66 2384 2876
Fax. + 66 2384 2330
Number and type of shares totally issued

10,000,000 common shares

with a par value of Baht 10 each.

Number of shares hold by SIE 9,999,997 shares

Percentage equity stake 100
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3. USUn dguduinasiugunualulanua 910n

3. Siam International Biomass Ltd.

Tunaansidaw 24 Juan 2559
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° a v d’ o 1 v v :’1
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yad¥uaz 100 UM
Awauviud SIE a 99,997 Wu
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Registered date March 24, 2016

Nature of business Production and distribution power plants of all types
and investment in business of renewable energy
buy production and distribution biomass, garbage
and the other use for fuel

Office location 51 Moo 2, Poochaosamingprai Road, Bangyaprak,

Phrapradaeng, Samutprakarn 10130, Thailand

Tel. + 66 2384 2876

Fax. + 66 2384 2330

Number and type of shares totally issued
100,000 common shares
with a par value of Baht 10 each.

Number of shares hold by SIE 99,997 shares

Percentage equity stake 100

4. USHn dguwasisanuiuaiun 9110m

4. Siam Forest Management Ltd.

Tunaanzidew 3 fdguieu 2559
Usziangsia Aamsthla vl uastlgnaduth dam v 31974
wnztgniuglinnaiiaialifldndeingauiaiu
DN MM THAANRIIUNALNY HEA T 218
4 a - 44 o
wanilfeu vi3a nasyndielszmsaudenswenns
FITHTIR WAITUSITHTR LASHANIUDN
& o a a o eR o &
neluanwingdu WaaAmnnsdnIaguaz

a o & o <
wammmmmgﬂ

ee
o

a

NFETUNITY

=n.
3

51 143“4:'*?3 2 auudinaionsne MuaL WD
ananszlssuas JanInaynslsInns 10130
Insfwdi 0 2384 2876

Inssns 02384 2330

o a v dl o 1 v v 3
’QW%’J%LL&%%%@‘IIQ\W!%YIQ’IW%’] glAudnenae

e

uansiny 911 2,000,000 Hu
yasviuaz 10 Um
Awauviui SIE fia 1,199,997 ¥iu

Jagazn1snaviu 60

Registered date June 3, 2016

Nature of business Dealing the business of forestry, wood and forest
plantation, to provide, to do and planting all kinds
of tree to obtain raw material for renewable energy.
To produce, trade, exchange or others in related to
the natural resources, natural energy and other
energy for both in raw materials, semi-finished
products and finished products

Office location 51 Moo 2, Poochaosamingprai Road, Bangyaprak,

Phrapradaeng, Samutprakarn 10130, Thailand

Tel. + 66 2384 2876

Fax. + 66 2384 2330

Number and type of shares totally issued
2,000,000 common shares
with a par value of Baht 10 each.

Number of shares hold by SIE 1,199,997 shares

Percentage equity stake 60
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5. USBN agwlulenuanuyIwAILeSy $1A 5. Siam Biomass Manufacturing Ltd.
Sufiaanzideon 16 Fn1ax 2559 Registered date December 16, 2016

Uszangsia  wReuazdmihelnih Tselwinnussan uazasyu Nature of business  Production and distribution power plants of

lugsfandsunauny $ude WAR uazmTnEL all types and investment in business of
L%Imw'ﬁqmﬂ%ma il Lm:ﬁlue] Lﬁaﬁl%lﬂw,%mw'ﬁq renewable energy buy production and
fidedinem 51 1/133:'*7; 2 puuhinaiowsg AUaLNE WD distribution biomass, garbage and the other
dLnanszllszung Janinaynslnns 10130 use for fuel
Tnséws 02384 2876 Office location 51 Moo 2, Poochaosamingprai Road,
Insans 02384 2330 Bangyaprak, Phrapradaeng,
si'm'muazﬂnﬁmmﬁuﬁﬁwﬁwlﬁué’aﬁwm Samutprakarn 10130, Thailand
Auaaly Srwan 10,000,000 #u Tel. + 662384 2876
yasvuaz 10 um Fax. + 66 2384 2330
ﬁ'lu’mﬁuﬁ SBP fia 9,999,997 ¥ju Number and type of shares totally issued
Sagazmsnaviu 100 10,000,000 common shares

with a par value of Baht 10 each.
Number of shares hold by SBP 9,999,997 shares

Percentage equity stake 100
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Associated Companies

1.usEn dgqulonys:duimasSiudulua INA

1. Siam Okamura International Co., Ltd.

Tunaansidean 20 HwAn 2539
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FURNITURE)
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dineuanan 700/2 md"ﬁ' 1 FNUARADIAINT
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v

IwuruNLIENYna 97,993 #u

9

%aﬂazmiﬁafju 49

Registered date March 20, 1996

Nature of business Distribution of office furniture and public
interior furniture
Head Office location 3199 Maleenont Tower, 19" Floor, Rama
Rama 4 Rd., Klongton, Klongtoey,
Bangkok 10110, Thailand
Tel. + 66 2661 5474-9, 2661 5505-8
Fax + 66 2661 5261-62
Branch 700/2 Moo 1, Klongtamru, Muangchonburi,
Chonburi 20000, Thailand
Tel. + 66 38457135
Fax. + 66 3845 7133
Number and type of shares totally issued
200,000 common shares
with a par value of Baht 10 each.

Number of shares hold by the Company 97,993 shares

Percentage equity stake 49
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